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BEFORE YOU BEGIN A\

Inform the audience in advance that this film discusses hazing, a topic that can be difficult for many
viewers. Remind participants to take care of themselves and leave the room if the film is too difficult
to watch. Highlight on- and off-campus resources.

AUDIENCE

These discussion questions are geared for faculty or staff at a college or university. Please see the
companion “We Don’t Haze” Activity Guide for activities to partner with these discussions.

DURING OR AFTER THE FILM

Questions to either pause for discussion during the screening, or following viewing “We Don’t Haze.”

QUESTION: What is hazing?

DISCUSS: A general definition for hazing is, “any activity expected of someone joining or participating

in a group that humiliates, degrades, abuses, or endangers them regardless of a person’s willingness to
participate” (Allan & Madden, 2008). Three key components of this definition include: 1) Group context:
Associated with the process for joining and maintaining membership in a group; 2) Abusive behavior:
Activities that are potentially humiliating and degrading, with potential to cause physical, psychological
and/or emotional harm; and 3) Regardless of an individual’s willingness to participate: The “choice” to
participate may be offset by the peer pressure and coercive/power dynamics that often exist in the context
of gaining membership in a group.

Ac-"v"-v If possible, divide participants into groups of 5-6. Give each group a sheet of poster paper.
Ask each group to divide the paper in half. On one half of the paper, ask participants

to list examples of hazing within the film. On the other half of the paper, participants should list

examples of behaviors that are not listed in the film but could be considered hazing. Give participants

10-15 minutes to complete the activity. After the activity is complete, have participants hang the posters

around the room and lead a discussion about the examples listed, referring to the definition and its

three key components to determine why something is or is not hazing.

QUESTION: What were some examples of hazing activities included within the film?

DISCUSS: Examples of hazing from the film include: :
* Forced and coerced alcohol consumption * Required to do humiliating or degrading

* Required to wear pledge pins behavior (example in film was drinking
e Required to take organizational tests or beer out of a dog bowl! while barking)
perform specific menial tasks in order to e Beating, zip ties
continue involvement with the group e Transported to and dropped off at
e Driving recklessly unfamiliar location

e Paddling e Sexualized and sexual harassment hazing



DURING OR AFTER THE FILM

Questions to either pause for discussion during the screening, or following viewing “We Don’t Haze."

QUESTION: What are some examples of hazing activities not mentioned in the film?

DISCUSS: Examples of hazing that were not covered in the film include:

e Public humiliation (like wearing embarrassing e Sleep deprivation
clothing) e Isolation
e Yelling and screaming at team/organization e Sexacts
members * Drinking games
e Servitude e Sexual assault (Allan & Madden, 2008).

PERCENT OF STUDENTS THAT EXPERIENGE HAZING
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QUESTION: How prevalent do you think hazing is in high school / higher education?

DISCUSS: In a 2008 National Study of Student Hazing, 47% of respondents reported experiencing hazing
in high school. More than half of college students (55%) involved in clubs, teams, and organizations
experienced hazing. This included Greek life, athletics, sports, military groups, performing arts organizations,
honor societies, academic clubs, and other organizations. Usually this hazing occurs in public spaces and
many members of the community may know about the hazing, such as advisors, alumni, family, and friends
(Allan & Madden, 2008).

More than half of all college students involved in clubs, teams, and

organizations experienced hazing.




DURING OR AFTER THE FILM

Questions to either pause for discussion during the screening, or following viewing “We Don’t Haze.”

QUESTION: What are some of the effects
of hazing that you saw in the film? How
might students on our campus be impacted
by hazing?

DISCUSS: Some of the families within
the film lost a loved one to hazing; their
lives are forever changed as they try to
navigate a world without that person in it.
Some student hazing victims want to leave
campus or choose to transfer institutions. :
Many hazing victims feel confused, upset, or S R et

isolated but don’t feel comfortable speaking out. They also talk about wishing they had support in changing
some of the behaviors they were seeing on their campus. Some students who experience or observe hazing
feel guilty, even when the hazing isn’t their fault.

Other negative effects of hazing include:

e Relationship problems (like difficulty trusting others)

e Trouble sleeping

e Impaired concentration

e Loss of academic progress

* Feelings of humiliation or depression (Allan & Madden, 2008).

QUESTION: What could campus faculty or staff members have done to
make a difference in relation to some of the stories you saw in the film?

DISCUSS: Hazing contributes to unsafe campus communities. As a
campus-wide issue, everyone, including faculty and staff, has a role to play
in hazing prevention.

The National Study of Student Hazing found that 25% of coaches or
organization advisors are aware of a group’s hazing behaviors. In

some cases, campus staff may contribute to a positive climate for hazing of coaches or advisors
by turning a blind eye or actively participating in or supporting hazing were aware of group
behaviors. But campus faculty/staff also have great potential to help hazing behaviors

change the climate for hazing on their campuses.

As someone working with individual students and student groups and teams, you are in a position to be
a bystander relative to hazing behaviors. Critical steps bystanders can take to address hazing on campus
include:

e Notice hazing.

e Interpret hazing as a problem.

e Recognize a responsibility to change it.

e Acquire the skills needed to take action.

e Take action! (Allan, 1994, adapted from Berkowitz 1994)



DURING OR AFTER THE FILM

Questions to either pause for discussion during the screening, or following viewing “We Don’t Haze.”

QUESTION: What could campus faculty and staff
members have done to make a difference in relation to
some of the stories you saw in the film? (continued)

DISCUSS: If you work directly with students, a change
in behavior may be an indicator that something

is wrong. Faculty members may notice a student
frequently missing class. In working with a student,
you may notice signs related to some of the earlier
examples of hazing —a person wearing unusual
clothing, an individual being unusually tired in class,
strange bruises or marks, etc. These signs may be an opportunity to start a conversation. For example,
“Hey, I noticed you’ve missed more class than usual — everything okay?” “I know that it’s a pretty busy
time for your team — how’s it going?”

You might also take the opportunity during the start of team seasons, pledge periods, or when you are
aware that a student is joining a new organization to check-in with students to see how the process is going
and how they’re feeling about it. Listen closely to what they tell you, ask questions, and let them know that
you are available to talk with them as the process progresses. If you see warning signs of hazing, share
your concerns with designated campus officials who may be able to follow up.

If you see warning signs of hazing, share your concerns with designated campus officials

who may be able to follow up.

QUESTION: What should/can you do if someone reports hazing to you?

DISCUSS: In the 2008 National Study of Student Hazing, 95% of individuals who labeled their experiences
as hazing did not report the events to campus officials. Reasons for not reporting include:

e Don’t want to get their team or group in trouble e Rationalize or normalize the experience (as

e Fear of retaliation and/or negative consequences “tradition,” as part of group bonding, etc.)

from other team or group members e Think they shouldn’t report because they chose
e Fear that others would find out about the report to participate in the hazing activity

and they’d be excluded e Conclude that an incident was not notable
e Don’t know how or where to report enough to report (Allan & Madden, 2008)

e Don’t recognize an experience as hazing

If someone does come forward to report hazing, it is important to validate his or her feelings, thank the
person for sharing his or her story, and explore options for moving forward. Know what resources are
available on campus. (Provide participants with a handout with campus-specific resources, such as anti-
hazing policies or campus procedures for reporting.) Be sure to follow campus protocol in presenting
options, such as choosing to report to another campus official or, depending on the nature of the hazing,
reporting to the police and connecting with counseling or other support resources.



DURING OR AFTER THE FILM

Questions to either pause for discussion during the screening, or following viewing “We Don’t Haze.”
QUESTION: What else can faculty/staff do to prevent hazing?

DISCUSS:
e Conduct prevention programs and/or support prevention efforts that build
understanding and awareness of hazing and alternatives to hazing. Think

about whether the topic of hazing is addressed across multiple staff and

student groups and how you may contribute to the discussion.

e Let students you work with know that hazing is unacceptable. Highlight that O
individuals who haze will be held accountable by the institution and keep an £ N 77N
eye out for evidence of hazing that may become apparent within your role.

(Have you overheard any stories? Know of photos on social media? Seen signs
of hazing in the classroom?)

¢ Inform students about how to report hazing. Ensure that students have information about
circumstances in which they should report hazing and how to report. Let your students know you are
available to discuss any concerns they may have about hazing within your group or division.

e Help students connect the purpose and values within an organization to positive group membership
behavior. (See Team/Organization Values Activity in the “We Don’t Haze” Activity Guide for more
information.)

e Help students strengthen leadership and critical thinking skills. Integrate bystander intervention into a
class paper. Host a program on conflict resolution and how to voice opinions. Help students talk through
or role play strategies for responding to difficult scenarios. These types of conversations and activities
don’t always have to be tied to a formal hazing program, but all contribute to helping students be better
prepared to respond to hazing if it occurs on the campus.

e Generate and participate in conversations with others about hazing and hazing prevention.

Make hazing and hazing prevention a regular topic of conversation during staff reviews of student
organizational/team activities. Discuss how definitions of hazing relate to student groups on your
campus, which organizations may be at risk for hazing, and strategies staff can use to address hazing.
Discuss policies and procedures to address hazing and how they are working. Cultivate a staff climate
of open discussion and inquiry about hazing so that when incidents DO happen, key players are more

readily equipped with knowledge and skills to take action.

Cultivate a staff climate of open discussion and inquiry about hazing so that when
incidents DO happen, key players are more readily equipped with knowledge and

skills to take action.
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